AGENDA ITEM 3

Technology, Economic & Community
Development Council Committee

Work Plan

Chair: Councilmember Onnie Shekerjian

Address technology application and implementation in Tempe, economic development
issues and opportunities, and community development and redevelopment strategies
and efforts. Work plan should include:

(1) Expansion of the use and availability of technological enhancements by City
Government and Tempe residents and businesses;

(2) Development and application of cost-effective, environmentally sustainable
programs, including recycling programs and resource conservation and waste
reduction programs, both for city operations and community application;

(3) Consider and develop environmental design standards that are specifically
applicable to the arid, relatively warm, climate of Tempe;

(4) Address strategies to create economic stabilization and revitalization, including
facilitating, and working with ASU for development of High-Tech, Bio-Tech, Nano-
Tech facilities within Tempe;

(5) Redevelopment and development services policy formation for recommendation to
Council, and implementation of council-approved projects;

(6) Development, implementation and assessment of economic development
approaches, projects and proposals;

(7) Redevelopment of neighborhood commercial centers;

(8) In conjunction with Sports, Recreation, Arts & Cultural Development Committee,
consider economic development associated with hotel and conference facilities,
business tourism, arts and culture driven tourism, youth and amateur sports and
outdoor and active tourism.

Background information:

Attachment A — Economic Sustainability Council Subcommittee Accomplishments
Attachment B — FY2009/2010 Technology, Economic & Community Development
Council Committee Accomplishments

Attachment C — April 2009 Technology Community Forum Comments
Attachment D — May 2009 Economic Community Forum Comments

Attachment E — March 2010 Technology Community Forum Minutes

Attachment F — June 2010 Economic Community Forum Comments



ATTACHMENT A

Economic Sustainability Council Subcommittee

Accomplishments 09/10

Chair: Onnie Shekerjian

l. Scope of Work: Address environmental and organizational sustainability to
create efficiencies and economic benefits; include cost/benefit analysis to
determine the feasibility of implementation.

1. Organizational Sustainability and Performance Management (HR: Renie
Broderick, John O’Connor, and Gretchen Maynard) presented and moved
forward

2. Sustainability Brochure in final draft stages
3. Cost Benefit Analysis completed (by Ken Jones) for Promotion of Green

Programs; Construction Recycling; Rebate Program for Residential above Code,
presented and ready to move forward



ATTACHMENT B

Technology, Economic & Community Development

Work Plan

Accomplishments 09/10

Chair: Onnie Shekerjian;
Member: Corey Woods

. Expand the use and availability of technological enhancements by City Government
and Tempe residents and businesses.

1.
2.
3.

4.

9.

10.
11.

12.

Held a public forum to gain input on technologies to help the City of Tempe.
Completed the Tempe Newsroom.

Completed a web based agenda system for City Council and Council
Committees.

Launched Twitter, blogs, YouTube and Facebook in various locations on the
website.

Continued work toward an on-line building plan submission program.
Implementing a city wide Call Center to launch in September 2010

Promoted social media events such as Ignite, Social Media Club, Social Media
Arizona...

Implementing and training city staff on the use of Microsoft Office SharePoint
Server (MOSS).

Purchasing a Content Management System (CMS) for website development and
maintenance to be operational by December 2010.

Publish a list of places with free wifi access

Added 65 new videos this year and greatly expanding the video selections
available online on www.tempe.gov as well as YouTube

The City, with the help of SRPMIC, donated 400 PCs and 400 monitors to
AZStrut to be refurbished by students and put back to use in the community

Il. Implement redevelopment and development services policies for recommendation to
Council, and implementation of council-approved projects

1.
2.

3.

4.
5,

Developed a complete inventory of neighborhood centers

Amended zoning code requirements to allow larger signage, and additional
“event signage” for retail.

Developed an asset inventory and needs assessment of neighborhood centers
throughout Tempe — Graphed information geographically by zip code
Prioritized neighborhood centers to target for rehabilitation or redevelopment.
20 new shops opened on Mill Avenue.

lll. Develop, implement and assess economic development approaches, projects and

proposals.
1.
2.

3.

Hold a public forum to gain input on the economic strategy and policy.

Brought new technology companies to Tempe: First Solar, TUVRheinland PTL,
ASIC North

Expanded Tech Oasis networking event to include: Arizona Technology Council
and the Arizona Institute of Renewable Energy

Held entrepreneurship training classes for small businesses.


http://www.tempe.gov/
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ATTACHMENT E
(

ﬁ‘Tgmpg

Minutes
Technology Community Forum
March 24, 2010

Minutes of the meeting of the Technology Community Forum held on Wednesday, March 24, 2010, at 5:30 p.m., in
the Don Cassano Transportation Community Room, 200 East Fifth Street, Tempe, Arizona.

Committee Members Present:
Councilmember Onnie Shekerjian, Chair
Councilmember Corey Woods

City Staff Present:

Jan Hort, City Clerk Shelley Hearn, Comm Rel
Kris Baxter, Comm Rel Remi Williams, IT

Mark Shields, IT Ted Hoffmann, IT

Mark Wittenberg, IT Dave Heck, IT

Cyndy Lawshe, IT Charles Smith, IT

Jeanae Naumann, City Atty Sheri Wakefield Saenz, Comm Dev
Alex W. Smith, Jerry Hart, Financial Svcs

Charlie Meyer, City Mgr Kris Baxter, Com Dev
Guests Present:

Chase Kamp Eric Palmer

Rick Rager Fred Von Graf

Brandon Willey Krishs Makris

Chris Correy Derek Neighbors

Michael Berber Robert Jeong

Susan Cordts Norma Parraz

Faisal Kohgadai Kolby Granville
Welcome

Mayor Hallman called the meeting to order at 5:40 pm and welcomed forum participants to this event. The purpose
of this forum is to seek ways to increase internal efficiencies and improve communication between internal and
external customers.

Update of last year’s forum topics

Councilmember Shekerjian stated that city representatives reviewed all of the forum input from last year. These
ideas were placed under three categories: 1) priority items that could be accomplished; 2) items that were more



appropriate being supported by the private sector; 3) unaffordable at this time, but eventually will/should be
implemented.

City staff is currently working on a web content management system and how that will interface with a call center.

Ideas that were generated included:
o Mobile alert system for cell phones
Reinvent Tempe WAZ (not fiscally feasible at this time)
Find and eliminate dead zones
Electronic filing of building permits
Publish a list of WIFI business establishments
Website useability/accessibility for information
Crime, school statistics
Road closures
Parks and recreation class sign up
Spanish language translator
Social media opportunities
On line comments forms
Bill pay
Increasing transparency in government
Donation center for old computers
Incentivizing homeowners to go green
Notification system for city services
Entrepreneur resources
Agenda system — increases transparency in government
Constituent resource management system — comprehensive data analysis of concerns within the
community; assist in identifying trends

O 00O O0OO0OO0OO0OO0OO0OO0OO0OO0OOoOO0oOOoOOoOOoOOoOOo

Councilmember Sherkerjian closed by thanking forum participants for their contributions to improving the
technological infrastructure for the City of Tempe.

3. Trends in Technology & Social Media

Fred Von Graf, SocialMediaAZ representative, stated that his professional background involves technology
infrastructure, data management and business development. Smart communications devices allow users a hand
held means to communicate using mobile applications. Another information technology tool is called Google Fiber,
which brings expanded band width system capacity for organizations that use advanced technological tools to
sustain and grow their businesses. Business owners are now using mobile devices that give them the ability to
monitor employee whereabouts and increases communication system capabilities. Mr. Von Graf closed by stressing
the importance of the planning aspects of technology infrastructure before systems go live.

4. Brainstorm

Councilmember Woods stated that the social media trend gives people a means to connect to one another that
normally would not have that opportunity.  Councilmember Woods then facilitated a brainstorming session with
participants and gave a recap of their ideas:

Website:
o Use droids to track service worker deployment
o Free WIFI

o Working 3G in transit center
o 4G WiPlex provider



O
O
O

Tax incentives for businesses that promote WIFI
WIFI on light polls
Map of WIFI hotspots; companies can be listed and promoted

On line payments — Pay Pal integration:

O

O O O O O O

Utilities

Kid Zone registration/document updates

Integrate with public school system

Parks and recreation classes

Auto calendar reminders

Educate businesses on use of mobile payments

Combine multiple city accounts into one account per individual/taxpayer/business

Social Media:

O
O
O

Other:

O

O 0O O 0O O0OO0OO0OO0OO0O O O0OO0OO0

Website:

o

O O O OO OO OO0 O0OO0

Twitter information — e-mail alerts
Use Four Square
Central city page for all social media social media opportunities

Consolidate with local, education, data centers etc. — consistency among applications and networks will
save money

Business to business teaching tool

E-mail alerts

Work service request updates

Green ideas - connect to residents

Solar technologies to supplement city energy uses

Leverage the use of research/entrepreneurs, etc.

LED’s as lighting and sign illumination tool to reduce energy consumption

Link to ASU dialogs

Donate computers — allow residents to drop off their computers at the Household Hazardous Waste Center
Predictive modeling to accurately forecast revenues and expenses

GIS/GPS tools to locate and track data

Photos using | phones of graffiti tag spots that get transmitted to the City

Real time location for Orbit shuttles

Link to Department of Revenue, Motor Vehicle Department, etc.
Website should be compatible with laptops, handheld devices, notebooks, efc.
Search site only capability

E-mail addresses of employees on line

Google calendars for council members schedules

Save meeting information in Microsoft Outlook

Access to government forms

Business alerts for up coming projects

Dialog on projects capability

Access to budget information

Meeting information RSS feed capability and granular RSS feeds
Calendar consolidation capability



An attendee pointed out that there are multiple calendars on the city's website which poses confusion to users.
Education is essential in leveraging technology and how it is formatted to ensure users are getting the maximum
benefits from system amenities.

Encouraging business patronage in Tempe and how that relates to procurement policies/laws is currently being
explored. Councilmember Shekerjian stated that the City must be cautious about promoting individual business,
however encouraging citizens to ‘shop Tempe’ is an across-the-board approach that is acceptable.

5. Wrap Up

Kris Baxter talked about a Request for Proposals (RFP) for a Google application that provides a community-wide,
high speed, fiber system that will bring significantly faster and broader based technology to the City of Tempe. ASU
serves as a research base that will hopefully attract Google to Tempe and result in the installation of this high speed
fiber. Staff is encouraging the assistance of the public to promote Tempe as Google’s location of choice for this
project. Social and mainstream media are also being incorporated into this promotional opportunity.

Meeting adjourned at 7:00 p.m.

Prepared by: Kay Savard
Reviewed by: Chris Messer

Jan Hort
City Clerk
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